
Reader Cement is a growing supplier of blending and packaging 
support services to the UK cement industry. World Cement 
Editor, Jonathan Rowland, talks to the company’s Sales 
Director, Mike Fowles-Smith, about its development over the 
past thirty years. 
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The Reader Cement site in Pinxton, Nottinghamshire, UK. 

Introduction
Reader Cement may not be a household name in the cement 
industry. Based in Pinxton, Nottinghamshire, in the UK, the 
company specialises in blending and packaging cement on a new 
state‑of‑the art production line. But its path to this point has by no 
means been a straight one, as Mike Fowles‑Smith, the company’s 
Sales Director, recently explained. It all begins in the UK’s coal 
mines. 

The company was originally formed in 1985 under the 
name Langley Mining Cement Systems Ltd to support the wider 
operations of the Langley Group, which was then a supplier of 
equipment to the UK coal industry. 

“The Langley Pump was situated in most of the mines operated 
by the National Coal Board,” explained Fowles‑Smith. “The pump 
was designed to be fed by supplies of bagged cement, which it 
would then add to water to via a continuous water‑fed system.” 
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The resulting mix was then pumped hundreds of 
meters into the mine, where it was used for a variety 
of mining support purposes. 

With the establishment of Langley Mining Cement 
Systems, the company could supply both pump and 
cement product to UK mines, a business model that 
lasted for the next decade. “Unfortunately, due to 
the severe decline of the industry, by 1996 our supply 
to the industry had shrunk to almost nothing and 
we realised that it was necessary to look for further 
outlets for out products,” said Fowles‑Smith. 

A switch in focus
The natural outlet for Langley’s product were 
the civil engineering and construction industries. 
In 1996, the company took steps to increase its 
presence in these markets with the acquisition 
of Reader Equipment Ltd, an old company with a 
reputation in the civil engineering sector for site 
mixing and pump hire. 

The company’s name was quickly changed to 
Reader Grout & Cement Ltd, and it began to supply 
contractors operating in the civil engineering and 
construction sectors with equipment hire and 
product: essentially adopting the same model as had 
been successfully operated within the coal mining 
industry. 

This operating principle “served us well”, said 
Fowles‑Smith, opening up opportunities to support 
clean water projects in the UK that were made 
necessary by the European Urban Wastewater 
Treatment Directive. This directive mandated water 
authorities phase out combined drainage systems 
(i.e. systems into which both rain water and sewage 
discharge). These systems were liable to overflowing 
during major storms, when large amounts of 
rainwater inundated the system. 

One result of this change in regulation was the 
construction of the Orwell Project – a deep‑level 
large‑diameter sewer in Ipswich, in the east of 
England, that was supplied by Reader Grout & 
Cement. The company also supplied another 
large‑scale sewerage project in Hull in the north 
of England. Such projects eventually brought 
the company to the attention of a major civil 
engineering and construction company, resulting 
in the supply of product to support the upgrade of 
Whitechapel and Finsbury Circus stations as part of 
the giant Cross Rail project in London. 

“Revenue from this supply enabled us to grow 
further,” continued Fowles‑Smith. “For the past 
eight years, we have been gradually working on new 
formulations and worked to support independent 
cement companies with ancillary products in 
their markets, most notably with the fast setting 
post‑concrete product range.” 

At that time, the company also realised the 
importance of plastic packaging, installing its first 
plastic packaging machine at its Sutton facility in 

Reader Cement packs cement with four Arodo 5 Aqua 
Vac systems with the capacity to pack up to 50 tph.

Arodo also supplied a stretch hooder for pallet stablisation. 

Reader’s products currently include Post Fast, 40 Nmn 
concrete, spraycrete, mortar products, geothermal, 
Readerfast, and a range of blended cements.
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2008. Reader is now a large supplier and support for 
the preblended DIY market. 

Keeping it in the family
Reader’s history took another turn in 
October 2015 with the appointment of 
then 20‑year‑old William A. Langley, son of 
Langley Holding’s Chairman, Tony Langley, as 
the company’s Managing Director. William’s 
appointment came almost four decades to the day 
after a 20‑year‑old Tony had established what would 
become Langley Holdings, a company that now 
employs over 4300 people in over 40 countries with 
revenues of E900.9 million in 2016. 

Shortly after William’s appointment, in 
November 2015, Reader secured over £5 million from 
its parent company to invest in a new blending and 
packing facility at Pinxton, acquiring a 6 acre site 
with 60 000 ft2 of buildings. 

“When we decided to make a major financial 
investment at Pinxton, we looked at all the main 
plastic cement product packing available,” explained 
Fowles‑Smith. “During our search, we came into 
contact with Arodo, which supplies a machine that 
provides a completely waterproof bag to pack 
product into. This was important to us, as we had 
realised for some time that the future of packing 
cement‑based products had to involve plastic 

packaging because of the versatility of both storage 
and shelf life. It was a prerequisite for the cement 
packing support contracts that we were looking for 
with the large UK cement companies.” 

Reader ordered four Arodo 5 Aqua Vac systems 
with the capacity to pack up to 50 tph. Arodo also 
supplied a stretch hooder for pallet load stablisation. 
This is supported by a 1000 t raw material silo. In 
addition to the supply of waterproof bags, the Arodo 
machines also produce bags without air inside. With 
this new facility now operating, the company is 
capable of producing up to 800 tpd with a maximum 
combined output of 0.2 million tpy.

“The facility provides support to larger cement 
companies, for which we currently pack cement, as 
well as selling out own ancillary cement products 
into the civil construction and DIY industries,” 
explained Fowles‑Smith. “The Pinxton facility also has 
the footprint to install additional packing equipment 
at a later date.” 

This potential for expansion will allow Reader to 
continue to grow and develop. Reader’s products 
currently include Post Fast, 40 Nmn concrete, 
spraycrete, mortar products, geothermal, Readerfast, 
and a range of blended cements. The company is 
also planning on launching its own range of Reader 
Cement products, as well as expanding its support 
capabilities to UK cement companies. 


